Minutes of the EDAS Board Meeting held on 29th April 2009 at the offices of the Wise Group, 72 Charlotte Street, Glasgow

Present: 
Alan McGregor (Chair)



Irene Bell



Anne Brooks

Carron Garmory

Jillian Moffat 



Brian Patterson



David Roberts



Geoff Robson

Alistair Shaw 

Taylor Stewart

Apologies:
Ian Davison Porter 



Anne Meikle 

Ian Page

In Attendance: 
Elaine Bone

1. Minutes of the Last Meeting & Matters Arising

The minutes of the last meeting held on 16 January 2009 were approved. Any matters arising will be covered in the agenda. 
2. Finance 

Despite predicting a loss situation at the start of the year, we have finished on an income figure of £64,563 and expenditure of £58,780 - a surplus of £5784, primarily due to securing SE membership which had not been accounted for in projections.
That said, as many of the new activities are in the development stage, the £10,000 earmarked from reserves, remains unspent - the balance of any funds remaining will be accrued to the following financial year.  If this amount had been spent, a deficit figure would show but nonetheless, this would still have been much less than the original deficit projected of £23, 630.
As discussed, a phased budget spreadsheet has been developed for 2009 – 10. Being prudent in the current climate, projections show an average reduction in income and expenditure of 20%. 

The reserves fund has been included again to complete development of new activities. 
Action: A plan of spend is to be submitted to the Board.
Action: A cash flow is being prepared and will be circulated when complete.

3. Membership Update & Approval

There is no change to memberships this quarter which remain at 588. In the current climate it was agreed that retaining the existing level of membership was encouraging. Based on previous patterns, it is hoped that new members will be attracted on the back of the forthcoming event series.
4. Progress against Action Plan 
Membership Services Group

Key activities completed:
1. Summary paper identifying gaps in membership and targets prioritised.
2. EB met Robin Presswood re SLAED corporate membership. 
Action: A response will be given by SLAED subject to some further amendments to the proposal by EB. 
3. JM/EB met with idox to explore links/discounts for EDAS members to enhance members’ accessibility to more information on economic development.  Idox would provide 4 reading lists linked to pre-selected events for £200 per year. Membership for EDAS use only, with unlimited reading lists supplied and facility to download a limited number of abstracts would be in the region of £1200. 

Action: The Board agreed that full membership is outwith our budget and subject to formal quotations from idox, we would opt for the £200 package.
4. Most contacts have been established for regional social networking gatherings. AS      

is interested in hosting one in West Lothian.
Action: begin to run these in autumn.

5. EB had a very helpful meeting with Liz McEntee, Glasgow Council for Voluntary    

Services, to discuss how best to engage more with the third sector. Liz provided   

ideas and contacts for our ‘Fairer’ event.  

6. The group, with advice from CG, agreed that charities with an annual turnover of    

less than £5 million, should receive a 50% discount on the standard corporate rates. This will be incorporated into the next refresh of the website.
7. EB had an update meeting with Angela Wardrope, our SE point of contact. Though 
this was a positive meeting, SE budgets are being cut across the board and we 
should be prepared for a drop in our membership contribution from SE.

Action: EB to schedule a further meeting to review our membership agreement. 
Key work in progress for completion:
1.    Develop free non member event – one of two to be held per year. 
2.    Tabulate the list of priority member targets and circulate to Board.

3.  Get ideas for new leaflet designs, member ‘giveaways’ and web2.0 internet developments.
4.    Develop free member/director lunch focus group to discuss Association activities – one of 
       two to be held per year.

CPD Group:
Key activities completed:

1.   A Series of events has been developed themed around the recovery from the recession.          

     The Board agreed that the group should proceed with the series, which is to be held   

      throughout June. 

     Action: Explore the possibility of transmitting a podcast of the events. This could be used      

     as part of the event follow up and/or in social networking sessions.

2.  As discussed in January, EB has contacted local authorities and key professional bodies    

     enquiring about their recognition of EDAS Introduction to Economic Development Course 
     for staff CPD points. As there had been no response, it was agreed not to pursue this      

     route any further.

    Action:  EB to approach the official accreditation body to find out more about this possibility.
Key work in progress for completion:

1.  The majority of group efforts will be based around delivery of the June events.
2.  The group will meet to pull together proposals for the autumn programme of events and   

     annual conference.
3.  In consultation with MSG and P&I Groups, revisit the possibility of study tours as part of    

     the new developments planned.

Policy & International Group:

Key activities completed:

1.  Attending Cross Party Groups – Minutes from these meetings are now online (where   

     provided)
2.  The recent CPG on Skills was particularly relevant to our forthcoming ‘Skills Investment’   

     event. Discussions revolved around ‘Future labour market projections’ and ‘The role of   

     employers in stimulating demand for training’.

To increase our profile, the Group is enquiring about sponsoring and speaking at a forthcoming CPG Skills meeting.
3.  Research into small countries has begun with the first paper completed and online on 
     Finland.

4.  The Group has received a proposal from the Centre for Scottish Public Policy outlining
     ways in which they can support and increase EDAS’ policy profile and recognition by 
     Scottish Government. 

     Action: The Group will circulate the proposal with a covering Board paper to the Board, for     

     their consideration. 

5. To strengthen links with Scottish Government, John Swinney has been invited to   

    participate in the June event series.
Key work in progress for completion:
1.  To complement our own Series, the Group should look at how other countries are     

     responding to the downturn.

2.  Circulate the June Series outcomes to Scottish Government, Cross Party Groups and   

     other key stakeholders.
5. Any Other Business 
CG will be leaving the Wise Group in June but has kindly agreed to continue as Treasurer of EDAS. 
6. Date of Next Meeting

In a change to the original schedule, the next meeting will take place on 23rd July 2009 at 3 pm. Venue to be confirmed.
